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Executive Summary 

To provide an update on key issue of the Bury Integrated Care Partnership 
 

Recommendations 

The Locality Board is asked to note the update.  
 

 

Links to Strategic Objectives  

SO1 - To support the Borough through a robust emergency response to the Covid-19 

pandemic.   
 

☒ 

SO2 - To deliver our role in the Bury 2030 local industrial strategy priorities and recovery.  

 ☒ 

SO3 - To deliver improved outcomes through a programme of transformation to establish the 
capabilities required to deliver the 2030 vision.            
 

☒ 

SO4 - To secure financial sustainability through the delivery of the agreed budget strategy.  
 ☒ 

Does this report seek to address any of the risks included on the NHS GM Assurance Framework? 
 ☒ 

 

Implications 

Are there any quality, safeguarding or patient 

experience i mplications? 
Yes  ☐ No ☐ N/A ☒ 

Has any engagement (clinical, stakeholder or 
public/patient) been undertaken in relation to this 
report? 

Yes ☐ No ☐ N/A ☒ 

Have any departments/organisations who will be 

affected been consulted? 
Yes ☐ No ☐ N/A ☒ 

Are there any conflicts of interest arising from the 
proposal or decision being requested? 

Yes ☐ No ☐ N/A ☒ 

Are there any financial Implications? Yes ☐ No ☐ N/A ☒ 

Is an Equality, Privacy or Quality Impact 
Assessment required? 

Yes ☐ No ☐ N/A ☒ 

If yes, has an Equality, Privacy or Quality Impact 

Assessment been completed? 
Yes ☐ No ☐ N/A ☒ 

If yes, please give details below: 

 



 

 

Implications 

If no, please detail below the reason for not completing an Equality, Privacy or Quality Impact Assessment: 

 

Are there any associated risks including Conflicts of 

Interest? 
Yes ☐ No ☐ N/A ☒ 

Are the risks on the NHS GM risk register? Yes ☐ No ☐ N/A ☒ 

 
 

 
 

Governance and Reporting 

Meeting Date Outcome 

N/A 

 
       

 
 

       

 
 

  



 

 

   
 

   
1. NHS GM Staff Consultation    

 
On the 14th of August NHS GM Bury staff received individual letters following the conclusion of the 
consultation process – confirming the outcome of a filling of posts panel.   This has been a challenging 
process for staff, and I thank them for their continued support.  I am pleased to report we have been able 
to maintain the vast majority of people in their roles as they continue to work in new ways with partners 
across the Bury Integrated Care Partnership. 
 

2.  GM Operating Model and Forward View 
 

Colleagues from across the Bury Integrated Care Partnership have actively contributed to the 
development of the GM Forward View – operating as the implementation for the ICB strategy previously 
presented to the Locality Board.  As indicated the priorities of the Forward view alignment with our 
Locality Plan and wider Borough Let’s do It strategy. 
 
The work to finalise the GM operating model is welcomed – bringing clarity to the location of functions 
across the ICB, the relationship between System Boards and locality working, the reconfirmation of place 
(for us Bury, and neighbourhood working) as a focal point for integrated delivery and prevention. 

3.  Locality Savings Group 
 

The financial position of all partners to the GM health and care system, and within Bury the Bury 
Integrated Care Partnership, is very challenged.  NHS partners and Bury Council have instituted 
appropriate controls on all discretionary spending.  NHS providers are working to deliver significantly 
challenging QIPP savings, NHS GM (Bury) has challenging QIPP targets relating to CHC and Medicines 
Optimisation.  Bury partners are connected to the GM programme of work relating the outcomes of the 
previously reported 13 PWC priorities – intended to close the gap on £130m of GM wide system savings. 
 
In this context the Locality Savings Group in Bury – chaired by the Deputy Place Based Lead – is working to 
establish further opportunities for system wide cost saving and cost avoidance, and an update will be 
provided to the meeting. 
 
 

4. Disaggregation of Pennine Trust Services with NCA and MFT 
 

Colleagues in Bury have been part of this work to confirm pathways within NCA and MFT that relate to 
the disaggregation of Pennine Acute Trust.  This work has been reported to the Bury Scrutiny Committee 
in 2022 and is due for further presentation to scrutiny in autumn 2023.  A briefing paper is attached for 
information.   

  
5. SEND   
 

Work continues to strengthen outcomes for children with special educational needs and disabilities in and 
their families.  An update on the work of the SEND improvement board is being presented in this meeting, 
alongside an update on the implementation of a graduated approach. 
 



 

 

Preparations continue for an anticipated SEND CQC/Ofsted inspection, 
and I’m grateful for the work of all partners in NHS and voluntary sector for the continuing efforts and 
constructive partnership to improve outcomes for childrens and families.    Significant progress has been 
made in many aspects of NHS services including waiting times in CAMHS, Speech and Language therapy, 
and in the provision of Epilepsy Nursing.  However continuing challenges remain, particularly in the early 
years field and in this context the proposal on HV and SN capacity for consideration in this meeting is 
welcome.  It is also recognised that further work on waiting times for the CAMHS offer in relation to 
nuero diversity is a priority for Pennine Care Colleagues currently. 
 
A recent LGA peer review visit on SEND reported good progress in key indicators but recommended the 
need for further work on presenting progress and challenges in terms of outcomes for children and 
families and the SEND improvement board will be focusing on this in coming weeks. 

 
6. General Practice Patient Survey Results 
 

May I commend practices in the borough for the improvement in results from last year in the GP practice 
patient survey results.  This is despite a considerable increase in activity.   On the average Bury practices 
saw improvement from 2022 in key indicators such as  
 Ease of getting through to GP practice by phone 
  How helpful do you find the receptionists at your GP practice. 
 How easy is it to use your GP practice’s website to look for information or access services. 
 
Most other indicators were stable, although one indicator on the extent to which mental health needs of 
patients were understood declined slightly, which may reflect challenges in waiting times for specialist 
mental health services. 
 
The NHS GM (Bury) primary care improvement team will be working closely with GP colleagues and PCNS 
to consolidate gains and address further opportunities for improvement, and with the wider GP 
community in Bury through the GP leadership collaborative.  This work will be done as part of the GP 
development plan previously presented to Locality Board.    Further updates will be provided to Locality 
Board in due course. 
 

7. My Happy Mind 
 
Bury have been a leading implementer of a programme called ‘My Happy Minds’ – a programme building 
mental health and resilience in primary school age children. A recent evaluation report ort undertaken 
with Health Innovation Manchester and Chester University highlighted the myHappymind programme 
and whole school approach had a significant impact on both pupils, teachers and parent behaviour and 
demonstrated impact on resilience, self-esteem and self-regulation skills as well as overall mental well-
being over the course of the curriculum.  
 
 I’m very pleased to advise this programme has received a national award for innovation from the NHS 
Confederation/AHSN network.  My thanks to Jane Case, Marina Nixon and all partners including of course 
schools and teachers for this great work.  Thoughts are turning to the next stage of implementation in 
secondary schools. 
 
 

Lynne Ridsdale 
Place Based Lead 
September 2023 
  



 

 

 
Appendix 1 – Team Bury Partnership Arrangements. 
 
 

 
  
 

  


